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Interactive 
Meetings 

(Make Meetings 
Work) 

 Interactive Training 
Methods 

(Train the Trainers) 

 Business Process 
Management 

(Practical Modelling 
Skills) 

     

Purpose Purpose Purpose 
To make meetings effective 
and result orientated, 
involving every meeting 
participants. 

To internalize interactive 
training skills and methods. 

Make practical sense to 
business process modelling. 

Course Outline Course Outline Course Outline 
 
 
 
 
 
 
 

  

Desired Outcome Desired Outcome Desired Outcome 
 
Before Meeting:- Ability to 
design an interactive meeting 
 
During: – Ability to facilitate 
interactive meetings, use 
interactive methods, tools 
and equipments. 
 
After: – organize meeting 
minutes based on common 
visual and memories 
 

Ability to design and prepare 
interactive learning sessions. 
 
Understand how human 
learn the best. 
 
Understand the different 
learning styles and thinking 
dimensions. 
 
Ability to lead action and 
behavioural learning 
modules 

Understand Process levels 
 
How to approach activity 
modelling from activity 
breakdown to workflow 
management 
 
ability to model processes 
with IDEF0, and ICOM 
Methodologies 

Target Audience Target Audience Target Audience 
Any professional people who 
spend time on meetings. 
Leaders, followers managers 
and subordinates, who had 
enough of those getting 
nowhere, time consuming 
meetings. 
optimum class: 12 people 

 

Professional Trainers, 
Educators, Leaders, 
Coaches, Mentors. People 
who are responsible for 
other’s learning and 
development. 
 
optimum class: 12 people 

 

Business Process 
Champions, Process 
owners, Process Managers, 
Business owners and 
anybody who would like to 
broaden their process 
thinking. 
optimum class: 12 people 

Duration  Duration  Duration 
5 days  5 days  5 days 

Tools on flip harts 

Equipments 

Methods and roles 

Interaction Methods 

Learning Models 

Mental Preparation 

Process Workflow Project 

Activity Breakdown  

Process organization 



 Business Behaviour Interactive Courses 

people don't care about how much you know, until they know how much you care… about them                 

 +33 6 80 53 72 09      www.trert.com              peter.kovacs@wanadoo.fr   

 
     

Interactive Problem 
Solving 

 Interactive 
Strategic Planning 

 Leadership Skills 

     

Purpose Purpose Purpose 
Provide a systematic 
approach to solve problems 
from symptom identification 
through cause analysis to 
resolution.  

Provide a systematic tool 
that helps businesses to 
translate Goals and 
Strategies in to action from 
their vision and mission 

Make leaders think as 
leaders. Give leadership 
tools to help understand 
good and bad leader 
behaviour 

Course Outline Course Outline Course Outline 
 
 
 
 
 
 
 

  

Desired Outcome Desired Outcome Desired Outcome 
Ability to lead interactive 
problem solving sessions 
 
Understand the difference 
and how to get from 
symptom to cause. 
 
Ability to relate interpersonal 
processes to the different 
actions of the model 
 
Ability to use the Interactive 
Problem Solving Model 
 

Ability to analyze business 
situation and do SWOT 
analysis. 
 
Use the interactive Strategic 
Planning Model 
 
define their business in 
terms of Mission Vision, 
Organizational Concept, 
Business Concept, long 
term goals and strategy and 
short term actions 

How to behave with different 
type of followers 
 
Understand what qualities 
makes a good leader and 
what qualities are irrelevant 
to leadership 
 
 
 

Target Audience Target Audience Target Audience 
Any professional or individual 
who find themselves in an 
unsatisfactory situation and 
want to change. 
 
optimum class: 12 people 

 

Top management decision 
makers and everybody who 
in any ways influencing the 
business or the company 
 
optimum class: 12 people 

 

managers who would like to 
test their leadership abilities, 
natural leaders to be 
conscious of their abilities 
 
optimum class: 12 people 

Duration  Duration  Duration 
5 days  5 days  5 days 

Symptom Real Problem 

Solution Space 

Problem Space  

Key Issues SWOT 

Business Mission, Vision 

Situational Analysis 

Communication 

Management & Leadership 

Leadership models 
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Customer Care 
Skills 

(customer scare kills ;-) 

    

     

Purpose   
To enable customer facing 
entities to handle customer 
calls effectively and with 
confidence. 

  

Course Outline   
 
 
 
 
 
 
 

  

Desired Outcome   
Ability to handle different 
customer situations. 
 
React to customer on the 
phone 
 
Take effective notes.  
 
Fix the customer firs than fix 
the customer’s problem 
 

  

Target Audience   
Customer Service Helpdesk 
optimum class: 12 people 

 

 

 

 

Duration     
5(for pure ) days     

 

Questioning techniques 

Communication 

Listening skills 


